community. At the same time, the lack of status and clarity sometimes associated with the role of social worker might result in social work educators identifying with the role of educator and losing their identification as social workers.
Theory
Prior research into role orientations has not produced any clear set of principles for study in this area. The term "role taking" was first introduced by the sociologist George Herbert Mead in his philosophical and sociological examination of interaction.2 During the same period, the anthropologist Ralph Linton defined role as a concept linking persons and society.3 It was not until the 1950s, however, that persons in their roles were subject to empirical study. Reisman introduced the concept of divided loyalty in his study of middle-level bureaucrats. He uses the term "functional bureaucrat" for the worker "who is oriented toward and seeks his recognition from a given professional group rather than within the bureaucracy." 4 Wilensky concluded from his study of intellectuals in labor unions that the largest and most stable grouping is the "professional service" type.5 This group is distinguished by its orientation to colleagues outside the labor union. Its primary concern is the development and enhancement of professional skills.
Many studies began to examine professionals employed in organizations. Blau and Scot conducted a study of caseworkers in a welfare department in which they confirmed their hypothesis that there is an inverse relationship between the professional commitment of the workers and their organizational loyalty.6 The number of social work conferences attended by the workers and their level of involvement in welfare activities are used as validation for the extent of professional, as opposed to bureaucratic, orientation. Billingsley conducted a study of caseworkers in a private setting, where he identifies four subsystems that require the workers' attention: the social work profession, the agency, clients, and the community.7 He was interested in studying the patterns of orientation toward conflicting expectations.8
In 1957 and 1958, Alvin Gouldner published his studies of liberal arts faculty.9 From a detailed factor analysis, Gouldner validated the existence of cosmopolitan and local latent orientations. Latent roles are not culturally prescribed by the norms governing the behavior of manifest roles. Latent roles are, according to Gouldner, the identities that are not considered "relevant" or "appropriate" to role performance; they are not specifically prescribed for the individual. Manifest roles are the prescribed beliefs and behaviors exhibited in the role performance. Cosmopolitan and local orientations account for how the latent roles get played out by individuals. According to Gouldner, it is important to examine the latent roles, as these will have a strong impact on how individuals identify their manifest roles in the organization, and will therefore affect how the job gets defined. Gouldner suggests analyzing the following three variables in order to identify latent orientations: loyalty to the organization, commitment to professional skills, and reference group orientations.
The Study
The This study hypothesizes that those with the latent, cosmopolitan orientation consider themselves academics. They participate in the research and scholarship activities associated with a university position, and identify with other academics. Those with the latent, local orientation maintain stronger ties to the social work profession and practice community, and consider themselves social workers. This study further hypothesizes that some educators might have both local and cosmopolitan orientations. These persons might address the dual aspects of their position as educators of professional practitioners by maintaining a high orientation to both the social work profession and the academic community.
The major hypothesis of the study, however, is that the identification with the dual roles of professor and practitioner will be significantly different among social work educators based on their educational backgrounds, amount of scholarship, level of involvement in professional activities, amount of agency practical experience, and the mission of their current institutions.
Method
This study was conducted utilizing a survey with a mail-back questionnaire technique. All social work faculty employed at twenty-three colleges and universities located in eight Central Plains states were asked to participate. The Central Plains states are Colorado, Kansas, Illinois, Iowa, Missouri, Nebraska, Oklahoma, and Texas. These institutions were selected because they offer a program range of bachelor's only, bachelor's and master's degrees, and master's and doctorate degrees. All the programs are accredited by the Council on Social Work Education. The deans or directors were sent questionnaires and asked for school catalogs. These institutions serve both rural and urban populations, and both private and public institutions are included. According to the institutional documents and deans' comments, the missions of these institutions were determined based on their emphases on research, scholarship, and teaching.
The educational backgrounds of the educators at these institutions are diverse, with degrees from a wide range of colleges and universities. The educators represent a range of ethnic groups. Sixty percent of the sample is male, while 40 percent is female. A total of 261 individual faculty members were contacted, and 162, or 62.1 percent, responded.
The instrument used was a modification of that developed by Gouldner for his study of cosmopolitan and local orientations of liberal arts faculty.'0 The utilization and modification of Gouldner's concepts are well supported in the literature. Based on his work, Bennis, Berkowitz, Affinito, and Malone studied occupational therapists; Billingsley and Blau and Scot studied social caseworkers." Modification of the Gouldner scale involved selecting and modifying the items that related to the traditional faculty duties of teaching, scholarship, and service. Items about membership in the university community were also included. Items were added to the instrument to provide information about the respondents' identification with the social work profession and their view of the functions of professional education.
The instrument consisted of a total of forty-nine questions, including both Likert-like and descriptive items.'2 The Likert-like items were scored on a range of 1-5. "Strongly disagree" to "strongly agree" was the range of response choices. The choices themselves reflect a single dimension, so that each item is mutually exclusive. Items requiring comments were read, categorized, and assigned scores. All items were summed, providing total scores for each respondent. These scores were considered in relationship to the data from the institutions and individual characteristics of the educators. A chi-square test was performed on the data to determine whether there was a systematic relationship between the educators' responses and the selected set of individual characteristics and institutional factors. 
